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At the start of the new BID year 
in June 2019, the team at 
MyMiltonKeynes had a clear 
vision and plan to build on the 
successes of the previous year, 
having continued to work on a 
series of projects, supporting all 
businesses in the Business 
Improvement District, all of 
which are referred to in this 
report.

The success of key initiatives, 
such as the operation of MyBus 
and the funding of additional 
police officers in the City area, 
were being warmly embraced by 
the business community and the 
plans to embed the five themes 
of the BID continued at a pace.

Significant partnerships were 
evolving with the YMCA, in 
dealing with the issues of 
homelessness, and the BID 
programme continued to support 
the retail offering over the 
Christmas period in terms of a 
high level marketing campaign, 
and the wonderful Christmas 
lights, which adorned the 
boulevards.

Plans had already evolved with 
regard to further arrangements 
with Milton Keynes Council to 
augment and enhance the CMK 
revitalisation programme, to 
improve the quality of the Public 
Realm and to address matters 
such as landscaping & 
signposting which are an 
important part of the city centre 
offering.

Nobody could have foreseen the 
impact of the COVID pandemic 
on the Business Improvement 
District, shutting down the 
majority of businesses in the city 
centre for over three months, and 
the economic impact on those 
businesses, required the BID team 
to make significant adjustments 
to our plans, in order to target 
our resources to meaningful 
areas, within our themes.

This involved a reappraisal of the 
levels of support for business and 
the district, and as one might 
imagine, a significant cost-cutting 
programme to recognise the 
economic realities arising from 
the lockdown.

The BID Team has continued to 
work tirelessly, in furthering 
partnerships with key 
organisations, such as the Council 
and property owners, to ensure 
that the public realm is 
maintained, and indeed enhanced 
during the period of lockdown.

It is difficult to identify the 
outcome at this particular point in 
time, as shops and businesses 
reopen in the city centre. The 
team will continue to deliver 
support and invest into the BID 
area, I would like to thank them 
on behalf of the board for their 
tireless efforts in doing so.

Paul Davis - Chairman
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There has been an 
increased desire 
from BID members 
to have a better 
understanding of 
the sectors and 
types of businesses 
represented in the BID.

In the first half of the year we focused on gaining a deeper 
insight not only about the sectors represented in the BID but 
what skills and attributes the businesses in the BID are looking 
for in their employees.

In May we commissioned a Consumer Attitudes report to 
ascertain the attitudes of Milton Keynes residents to returning 
to shopping and leisure activities in central Milton Keynes.

This report found that there was a high level of confidence 
that retailers and staff would have adequate PPE but the 
overwhelming majority were concerned about the ability of 
others to maintain social distancing. The report also found that 
while some respondents said they intended to return more 
frequently to central Milton Keynes to support businesses, the 
majority said that they were less likely to visit as frequently 
prior to lockdown.
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We held regular meetings with a number of businesses and 
business sectors to ensure members and their staff had what 
they needed to continue to operate safely. We switched our 
focus to provide support for those operating within the BID and 
the wider community. 

The COVID-19 crisis came just as we were about to launch our 
Easter activities which included our chocolate egg gifts that  
were intended for businesses in the BID. We moved the focus  
of this activity to the Keyworkers based in CMK and delivered 
over 3,000 Easter Eggs to lift spirits.

We also supported Milton Keynes University Hospital by 
transferring and delivering PPE that was made in Milton Keynes 
and extended our area of support by helping Milton Keynes 
Council with food deliveries to those in the community placed  
at most risk and designated for shielding. This work was  
featured on BBC Look East and ITV News.

As the crisis deepened we started to look at how we could 
support the economic recovery and working closely in 
partnership with Milton Keynes Council, the Federation of  
Small Businesses (FSB), Milton Keynes Business Leaders 
Partnership (MKBLP) and Destination MK. The BID led and 
developed the plan to support and enable the safe re-opening 
and recovery phase once lock down restrictions were eased.  
The Reset, Restart, Recover plan was backed up with weekly 
meetings with key levy payers to assist in the collaboration of 
reopening plans and preparation of risk assessments.

The full picture of how the COVID-19 crisis has affected 
businesses in the BID and consumer confidence is yet to be seen, 
but the stronger more collective voice of the BID is supporting 
businesses in shaping the future for Milton Keynes businesses.

Reacting to the

Covid-19 crisis
As we went into lockdown, we 
had to react quickly to the way 
the BID operated. Sadly, like most 
organisations we had to place 80% of 
our team on Furlough.

Credit: Milton Keynes Partnership
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Maintaining a safe 
environment in the 
Business Improvement 
District has remained 
a key focus over the 
last 12 months. 

During Covid-19 lockdown 
the YMCA were able to 
relocate into the new 
building. The facility 
will not only provide 
accommodation but 
creates a nurturing and 
supportive environment. 

The BID funded police team have been supporting businesses 
and retailers with a number of proactive activities. 

Over the course of the year our BID funded police team 
have been working closely with retailers and businesses on 
a number of initiatives to address shoplifting and personal 
safety. Throughout the year our Police team held a number 
of seminars focusing on loss prevention, cycle marking and 
theft, and theft of person with levy payers from different 
sectors which has helped to address and reduce the number 
of incidents.

The team have worked with retailer sector to address a 
growing number of shoplifting incidents and addressed best 
practice in loss prevention.

Homelessness continues to be a challenge around the BID, and 
we have been working on a number of initiatives to address 
this. Our funded police were seconded to deal with the Home 
Office funded rough sleeping project. A further Two officers 
were provided to continue working with business.

In December we launched our ‘Real Change not 
Loose Change’ campaign in collaboration with the MK 
Homeless Partnership (MKHP). to address the issue 
of professional beggars. This innovative campaign 
introduced contactless donation points placed around 
the City Centre where people could give donations 
to MKHP who ensure these are distributed to those 
who need it most. The donation points have been well 
received by the public. This portable scheme makes 
it possible for the units to be easily relocated to 
different areas of the city. We were delighted that Intu, 
John Lewis, Central Station, Jurys Inn, and Network 
Rail were the first to host this innovative scheme. 

This initiative has been so successful that other areas 
in the country that have significant homeless presence 
on the streets have visited and requested information 
on the Tap to Donate scheme. 

We were delighted that during Covid-19 lockdown the 
YMCA were able to relocate into the new building. 
The facility will not only provide accommodation 
but creates a nurturing and supportive environment. 
This bought to an end three years of funding by 
levy payers to assist with a long-term solution to 
homelessness. It is not the end of the story in the 
coming months we will move on to stage two of our 
programme assisting with placing YMCA residents in 
paid supported employment to assist with their long 
term desire to make positive life changes. 

Our work in supporting the homeless agencies by 
tracking and reporting on the homeless population 
and anti-social behaviour has been of significant 
benefit to the homeless agencies, local authority, and 
Police in providing evidence for serving CPN and CPU 
enforcement. We continue to work with the Thames 
Valley Police on the desire to create a Public Space 
Protection Order on areas of CMK. During 2019 we 
were able to influence the adoption of PSPO on car 
cruising in CMK. This was an ongoing problem in the 
car parks surrounding the station.

“During 2019 we were able to 
influence the adoption of PSPO 
on car cruising in CMK.” 



Over the last 12 
months we have 
continued to enhance 
the landscaping and 
appearance of the 
public realm in the BID 
with specific focus on 
the underpasses. 

Over the last 12 
months the MyBus 
service has continued 
to go from strength 
to strength with over 
49,080 journeys made 
to date.

As we undertook significant enhancements to the 
underpasses, we received positive feedback noting the 
improvements and increased levels of confidence in using the 
underpasses for moving around the City Centre. Emphasis was 
placed on areas of high footfall and areas most likely to see 
greater visitor numbers from out of town. The BID ensured 
that hotel frontages were maintained to a high standard. 

Our Street Warden continued to monitor and report on graffiti, 
pavement hazards and worked tirelessly with the city centre 
supermarkets to proactively decrease discarded trollies from 
the area. We continue to work with our pest control agents to 
reduce the rodent population. 

With the support of many businesses and residents including 
the staff of McDonalds (Kaizen Restaurants) and their 
excellent ‘Love MK Hate Litter’ campaign, we have continued 
throughout the lockdown period to ensure that as people 
returned to the City Centre, they are greeted with a bright, 
clean and vibrant environment. 

In September 2019 we celebrated our 25,000th passenger on 
board with local MP Mark Lancaster and Milton Keynes Mayor 
Sam Crooks joining us to celebrate this milestone with our 
passengers.

With the continuing increased demand for MyBus, we 
introduced clockwise and anti-clockwise routes which gave 
another 10 unique bus stops and greater connectivity around 
the BID area.

Our MyMK app has also been well received by employees 
across the BID. We have maintained over 6,500 active users. 
Since the launch of the app we have introduced additional 
features such as push notifications. We have been particularly 
pleased with the uptake in businesses using the MyRewards 
feature with over 80 being published in the last 12 months with 
over 10,000 redemptions. 

Before After
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During June we 
were delighted to 
headline sponsor the 
MyMiltonKeynes Soap 
Box Derby. A vibrant 
and engaging event 
held in Midsummer 
Boulevard. A significant 
number of businesses 
and local families 
supported the event 
showcasing and racing 
a colourful array of 
diverse and unique 
soap boxes. 

One of the highlights of the last 12 months was the introduction of 
MyCinema in the Fred Roche Gardens. Throughout July we welcomed 
over 6,000 people to watch a wide variety of lunchtime Ted Talks, box 
office features and family focussed films, sporting events including 
Wimbledon and the World Aquatics Championships. The introduction 
of a wifi enabled cow (supplied by Box Communication a BID levy 
payer) in to the cinema area enable interaction between the audience 
and the varied programme. 

As we headed into winter we launched our MyChristmas campaign 
which was the first ever collaborative campaign bringing together 
key stakeholders of CMK (Centre:MK, Intu, Xscape, 12th Street, The 
Hub, Milton Keynes Theatre) and members of DestinationMK, the 
opportunity to promote their Christmas events and offers. The aim of 
the campaign was to not only increase awareness of activities across 
Milton Keynes to Milton Keynes residents but to extend our marketing 
reach across Northampton, Bedford, Rushden and Luton attracting 
and driving more footfall and visitors to the city.

The campaign used a blend of print, radio and digital activities and 
had great engagement through the competitions and user generated 
content being shared on social media.

In November we hosted 120 ladies at a fashion show in 
the MK Theatre. A first time use of the iconic entrance 
to the theatre for such an activity. A superb evening and 
well supported event in collaboration with John Lewis 
and Willen Hospice. The event was further enhanced by a 
gift emporium providing early Christmas gifting ideas and 
demonstrations of make up and home interior dressing. 

We upgraded the over aged and failing tree light feature 
to a more modern branch wrapped design using low 
energy LED Christmas lights and displays to illuminate the 
boulevards and key areas around the City Centre. In mid-
November we launched our biggest ever Switch On event 
with over 3,000 people in attendance.

“Throughout July we welcomed over 
6,000 people to watch a wide variety 
of lunchtime Ted Talks, box office 
features, family focussed films, and 
sporting events.” 



 

Financial Statements 2019/20
Milton Keynes City Centre Management Limited

Year 2 Accounts
Milton Keynes City Centre Management Limited

2020
£

2019
£

Turnover 1,105,974 1,245,912

Gross profit 1,105,974 1,245,912

Administrative expenses (1,097,488) (1,236,451)

Operating profit 8,486 9,461
Interest receivable and similar income 21 -

Profit before tax 8,507 9,461

Profit for the financial year 8,507 9,461

Other comprehensive income for the year

Total comprehensive income for the year 8,507 9,461

Statement of Comprehensive Income
For the year ended 31 May 2020

Balance Sheet
As at 31 May 2020

Notes £
2020

£ £
2019

£

Fixed assets

Tangible assets 5 176 11,355

176 11,355

Current assets

Debtors: Amounts falling due within one year 6 373,129 29,207

Cash at bank and in hand 7 207,611 547,534

580,740 576,741

Creditors: Amounts falling due within one year 8 (538,298) (553,985)

Net current assets 42,442 22,756

Total assets less current liabilities 42,618 34,111

Net assets 42,618 34,111

Capital and reserves

Profit and loss account 42,618 34,111

42,618 34,111
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The notes on pages 14 & 15 form part of these financial statements.

The directors consider that the Company is entitled to exemption from audit under section 477 of the Companies Act 
2006 and members have not required the Company to obtain an audit for the year in question in accordance with section 
476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with 
respect to accounting records and the preparation of financial statements.

The Company’s financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on 17th 
September 2020.

Kevin Duffy  
Vice Chairman

The notes on pages 14 & 15 form part of these financial statements.



 

Notes to the Financial Statements

5. Tangible fixed assets
For the year ended 31 May 2020

9. Company status

6. Debtors

10. Commitments under operating leases

7. Cash and cash equivalents

8. Creditors: Amounts falling due within one year

Plant and  
machinery etc  

£

Cost or valuation

At 1 June 2019 34,829

At 31 May 2020 34,829

Depreciation

At 1 June 2019 23,474

Charge for the year on owned assets 11,179

At 31 May 2020 34,653

Net book value

At 31 May 2020 176

At 31 May 2019 11,355

2020
£

2019
£

Trade debtors 358,099 17,954

Prepayments and accrued income 15,030 11,253

373,129 29,207

2020
£

2019
£

Not later than 1 year 23,100 12,667

Later than 1 year and not later than 5 years 19,597 -

42,697 12,667

2020
£

2019
£

Cash at bank and in hand 207,611 547,534

207,611 547,534

2020
£

2019
£

Trade creditors 48,096 18,224

Other taxation and social security 45,107 35,653

Other creditors 940 900

Accruals and deferred income 444,155 499,208

538,298 553,985

The company is a private company limited by guarantee and consequently does not have share capital. Each of 
the members is liable to contribute an amount not exceeding £1. towards the assets of the company in the event of 
liquidation.

At 31 May 2020 the Company had future minimum lease payments under non-cancellable operating leases as follows:

Year 2 Accounts
Milton Keynes City Centre Management Limited
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In March, the BID was shortlisted for two 
awards at the Milton Keynes Business 
Achievement Awards (MKBBA) and 
winning the Business Impact in the 
Community award. 

The BID was also shortlisted for the 
most Innovative Transport Project at 
the 2019 National Transport Awards and 
while the BID didn’t pick up the main 
accolade, to be shortlisted at a national 
level is testament to the work the BID has 
achieved in just 3 years.

We have also been investing in the 
development of our team with both Chief 
Executive Melanie Beck and Marketing 
Manager Johnny Englishby completing 
their certifications and accreditations in 
BID Management.

More MyMiltonKeynes

Achievements
MyMiltonKeynes strives to be 
innovative and the projects we 
have been working on over the last 
3 years is now starting to receive 
recognition. 


